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QUESTIONS AND ANSWERS 

 

Question from an anonymous contributor:  
How can technical assistance to countries be streamlined and not delayed considering staff changes? 

Answer from Dr Abdourahmane Diallo, the CEO: 
The recent changes in the staff structure do not affect the provision of technical support to countries. This 
support is provided via CRSPC, which remains. The two CRSPC Co-chairs have just been re-elected. CRSPC 
Manager’s position has been abolished but the contract of the current CRSPC Manager has been extended 
until the new elevated position of the Chief Technical Officer is filled to take over the oversight of the country 
and regional support, together with support for the Global Malaria Data Initiative, to ensure continuity.  

Moreover, the CRSPC Team located in the field, in RECs in Western and Central Africa and in Eastern and 
Southern African remain the same. So no disruption is anticipated in the provision of support to 
countries/regions.  

 

Question from Mr Ray Nishimoto: 
Do you consider changing the hosting arrangement? 

Answer from Professor Maha Barakat, Board Chair: 
As an organization, we continue to evaluate the best options for being hosted and continue to explore what is 
best for the viability and sustainability of the RBM Partnership. For the time being, we are continuing with 
UNOPS as a hosting agency. 

Answer from Dr Reddy, Finance Committee Chair and Board Member: 

We are hosted by UNOPS, but on an ongoing basis we look to ensure that the arrangements that we have in 
place are the most suitable for RBM Partnership; we will continue to do that.  

 

https://drive.google.com/file/d/1G6k9ubecg7l1f5UM5bNYNIOK_YnDY8qi/view?usp=sharing
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Question from Professor Isaac Quaye: 
Some of the staff who have now been relieved of their duties have worked tirelessly on the programmes 
that they had been assigned to. Could there not have been a way to re-engage them in other activities as 
the conversation on the restructuring appeared to have begun earlier in the year? How will the 
Partnership ensure that this does not occur in the future as it can potentially impact others’ commitments 
in the future? 

Session I - Answer from Dr Reddy, Finance Committee Chair and Board Member: 

In order to address the financial situation, activities had to be prioritized after careful analysis, and very 
difficult decisions regarding staff had to be taken.  

As part of the restructuring, when positions and duties change, positions have to be readvertised and applied 
for, so it was not as easy as simply being able to just reallocate positions.  At the same time we were trying to 
address financial challenges, trying to ensure that the structure is the most appropriate moving forward given 
some of the changes in the strategic focus of RBM. At the outset, it is important to say that this was not 
performance related and the staff members who have been relieved of their positions performed admirably — 
it is in no way related to performance.  

The second part of the question is also a really good one and something we also had to address in parallel – 
How do we know this is not going to happen in the future? 

In this regard, sustainability is key. What we have effectively done is a reset to ensure that we can deliver 
effectively within the financial constraints that we have got. We have put in place policies, processes and new 
financial reporting mechanisms that will make these types of issues much easier to identify, for us to manage 
and avoid in the future. This is not only to manage the financial situation, but to give confidence that the 
Partnership is geared up to excel.  This also creates a foundation for further resource mobilization. 

Session II - Answer from Dr Reddy, Finance Committee Chair and Board Member: 

With regards to assigning staff to other tasks, I would like to reinforce the point that positions that had been 
abolished were not at all related to performance of the individuals affected. The Board had to address a 
pressing financial issue facing the Partnership, as well as prioritize activities, but not everything could be 
achieved through that — the Board also unfortunately had to look at staff and organizational structure. When 
changes to positions and responsibilities occur, a formal process needs to be adhered to, such as advertising 
roles, etc., so it is not possible to freely reassign people.  

The approach to developing solutions to the financial constraints was based on the concept of sustainability. It 
was necessary to reset to be able to deliver effectively despite the challenges faced. To avoid such issues 
happening in the future, we have put in place better policies, processes and financial reporting mechanisms. 
We are now confident that RBM Partnership can move forward and will continue to excel on its mission and the 
renewed funding from donors is a good signal of that. We also have a solid foundation for resource 
mobilization moving forward.  

Question from Mr Ivan Magoba: 
Grassroot organizations are playing a big role towards RBM but most of their activities are voluntary and 
driven by volunteers. How can we strengthen systems? 
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Session I - Answer from Dr Lola Dare, Board Member: 

This question of resourcing the grassroot organizations is very important. 

The RBM Partnership continues to focus on encouraging mobilization of domestic resources to support the 
work of grassroot organizations at country level. The strengthening of capacity for grassroot organizations is a 
key part of the RBM strategy going forward. Strengthening advocacy and communications at the Secretariat 
and at global level is also a lever that we expect will help grassroot organizations to mobilize resources needed 
globally. At Board and Secretariat levels, we will continue to amplify the voices of grassroot organizations to 
showcase the value of their work and provide visibility to mobilise the needed resources.  

Session II - Answer from Dr Lola Dare, Board Member: 

Grassroot organizations are critical for the work of the RBM Partnership taking into account the perception of 
risk, changing behaviour, access to healthcare and to malaria care. More investment is needed for the visibility 
and capacity of grassroot organizations. The newly created positions of Chief Technical Officer and the Chief 
Advocacy and Communications Officer will help to amplify this work.   

We would like to encourage country and regional teams, and partners, to support the work of the grassroots 
organizations as part of the multi-sectoral partnership.  

 

Question from an anonymous contributor:  
How can staffing be secured to ensure a successful Global Fund replenishment? 

Session I - Answer from Dr Abdourahmane Diallo, the CEO: 

Normal support of the replenishment requires the engagement and involvement of the entire Secretariat led 
by the Advocacy and Resource Mobilization Team. It is important to reiterate that the Advocacy and Resource 
Mobilization Partner Committee (ARMPC) remains and all ARMPC Partners remain engaged. Therefore, whilst 
the ARMPC Manager position is being closed, a Chief Advocacy and Communications Officer position has been 
created to elevate high-level engagement. So no gaps are foreseen at the ARMPC level.  

Moreover, I would like to recall that whilst at the Secretariat we are actively working on the recruitment of the 
Chief Advocacy and Communication Officer, a working group has been put together, comprised of donors, 
Secretariat and Partner Committee representatives, to work together and identify the best ways to reach out 
to Partners that are involved in this process so that they can either second staff or lean in to ensure that there 
are no gaps.  

 

Session II - Answer from Dr Abdourahmane Diallo, the CEO: 

The support for the Global Fund replenishment is not affected.  It is important to mention that there have been 
some changes in the structure of the Secretariat, however the Partner Committees’ structure (ARMPC, CRSPC, 
SCPC) remains the same. ARMPC Manager position has been abolished and a new integrated position of Chief 
Advocacy and Communications Officer has been created to ensure an elevated approach with various 
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stakeholders and leverage our communications channels and platforms to ensure that messaging and 
dialogues are mainstreamed.  

Whilst we are working on the recruitment of the newly created Chief Advocacy and Communications Officer 
position, we are putting together a working group, consisting of PC Co-chairs, donors, Secretariat members and 
other stakeholders to decide on how ARMPC and SCPC bridging support will be provided including via 
secondment and identification of which skills are immediately needed to ensure the continuity for advocacy 
and resource mobilization activities after the departure of the ARMPC Manager and before coming onboard of 
the Chief Advocacy and Communications Officer.  

 

Question from an anonymous contributor:  
Do you still have open positions at the Board? 

Session I - Answer from Professor Maha Barakat, Board Chair: 
We have opened a call for nominations of new Board Members and hope to be considering new Board 
Members with the new set of nominations. 

Session II - Answer from Professor Maha Barakat, Board Chair: 
As Board Members will be rotating off in the coming year, there will be a possibility for new Board Members to 
join the Board. We have opened a call for nominations for 2021 and there will be another session in 2022 as 
several more Board Members rotate off. Nominations for 2021 can be submitted until 22 October.  

 

There was more oversight of malaria financing when the Board was constituency-based and transparent. 
Perhaps there needs to be another look at the RBM Board design. 

Answer from Dr Reddy, Finance Committee Chair and Board Member: 

There are two parts to this question and I will answer the first and will then hand over to my colleague, Mr As 
Sy, Board Member, to talk about the Board structure. Financial issues are not linked in any way to whether the 
Board is constituency-based or not. The same principles of financial transparency, management and oversight 
apply in both cases. RBM Partnership is a UN-hosted organization and hence exactly the same type of 
measures are in place.  

Answer from Mr As Sy, Board Member: 

This is a partnership in many forms for those who care about malaria, those who are affected by malaria and 
those who are contributing to malaria fight at different levels through expertise, policies, programmes and 
funding.  The objective of the Partnership is to provide a platform where opportunity is provided for Partners 
to do whatever they can towards our shared goals.  

The current RBM Board model is challenging to manage since it is not ‘’a command and control’’ model. 
However, the Board aims to take into account the perspectives of the entire Partnership to ensure balanced 
positioning and thus resulting in collective shared accountability.  
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The RBM Partnership is a platform for all stakeholders to contribute whatever they can towards our shared 
goal of eliminating malaria: be it expertise, policies, programmes or funding. 

 

 

Question from an anonymous contributor:  

Based on the 2019 RBM Bye-Laws, one of the roles of the Board with the support of the CEO is to 
mobilize resources. In this case, why is there a need to hire a Chief Advocacy and Communications 
Officer? 

Answer from Dr Abdourahmane Diallo, the CEO: 

It is important to differentiate between resource mobilization for the functioning of the Secretariat and that for 
the global fight against malaria. The newly-created elevated and integrated position of Chief Advocacy and 
Communication Officer will focus more on advocating for malaria at the global level, working with different 
partners in this space on advocacy and resource mobilization, and concentrating on events, such as the 
forthcoming Global Fund replenishment and others, to advocate for an increase in sustained resources for the 
fight against malaria.  

The role of the Secretariat and the Board in resource mobilization focuses more on raising funds for the 
functioning of the RBM Secretariat. The Board has been actively supporting these efforts by liaising with 
donors and closely working with them to secure funding for RBM Partnership for the next 3 years.  

 

Question from Ms Tara Bracken: 

Do we have any more specifics on the secondments? What roles need to be filled and have the donors 
provided any clarity on expectations of partners? Most importantly, can we hire staff members who 
previously filled those roles as consultants and second them to the Secretariat? 

Answer from Dr Reddy, Finance Committee Chair and Board Member: 

We very much need to operate within the rules and regulations of UNOPS and there are some limitations 
around that for the purposes of staff protection.  

Answer from Dr Abdourahmane Diallo, the CEO: 

Would like to reiterate that a Working Group has been set up to specifically look at secondments for the 
ARMPC and SCPC in detail, and to understand what is needed, which Partners are best suited to provide that 
secondment, and how donors can support this process. It is also important to clarify which position requires a 
secondment.  

Four posts have been abolished: ARMPC Manager, ARMPC Senior Officer, SCPC Officer and CRSPC Manager.  

The CRSPC Manager’s contract has been extended until June 30, 2022, with the hope that the new Chief 
Technical Officer would be onboard by then– hence a secondment for this post is not needed.  
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The vacancy for the integrated position of Advocacy and Communications Senior Officer has already been 
advertised. The current SCPC Officer remains with the Secretariat until the end of December 2021 and we are 
hopeful that the new position is filled before the current incumbent leaves the Team to allow for a handover 
period.  

The Chief Advocacy and Communications Officer is due to start in July 2022. The focus is therefore on filling 
the gap between the departure of the current ARMPC Manager and the arrival of the new Chief Advocacy and 
Communications Officer.  

Administratively, the affected positions have been closed and functions have been modified, integrated and 
elevated. For example, the Chief Technical Officer’s duties will include more responsibilities and an elevated 
level of engagement than those of the current CRSPC Manager. In theory, there is nothing to prevent anyone 
from applying for the new positions. However, recruitment processes must comply with UNOPS policies. 

 

Question from Ms Jessica Rockwood:  
How can technical assistance to countries be streamlined and not delayed considering staff changes? 

Answer from Dr Abdourahmane Diallo, the CEO: 
It is important to stress that ARMPC remains. Our support to countries, regions, and regional economic 
communities continues via the CRSPC. The two CRSPC Co-chairs have just been reelected and CRSPC 
members remain the same. The CRSPC Manager position has been closed, however with the new Chief 
Technical Officer position created there will be an elevation of the function to provide country and regional 
support, and the Data Initiative has been integrated into the responsibilities of the new position, taking into 
account that the end beneficiaries of the Data Initiative are countries and that the data drives the technical 
assistance that is provided to countries.  

The current CRSPC Manager’s contract has been extended to until July 2022 to ensure continuity until the new 
position of the Chief Technical Officer is filled.  

 

Question from an anonymous contributor:  

I am unclear about the changes in staff as 4 positions were discontinued but the message is that several 
of the new positions (two if I understand well) are “elevated.” Does that mean more senior and more 
expensive personnel? 

Answer from Dr Abdourahmane Diallo, the CEO: 

There may be a perception that the focus on the restructuring is only financial. However, the thinking process 
behind the decisions taken was not only based on the financial situation but also looking ahead and taking into 
account the new strategic plan and strategic objectives and enablers contained therein. Integration and 
coherence (notably, the Data Initiative, which requires greater involvement of countries) are important aspects 
that were considered to provide an opportunity to engage with countries at a higher level to be better 
equipped for the foreseen challenges ahead.  
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Question from an anonymous contributor:  

What was the role of donors versus countries in determining the changes? 

Answer from Professor Maha Barakat, Board Chair: 

The first part of the challenges was to assess how much financial deficit there was and how much 
maneuverability we had. Clearly, we had to seek advice from donors on how much could be used/reallocated 
from committed funds and how much new funding would come in. There is no doubt that the donors were 
involved during the crisis to get to the financial decisions and the difficult changes that needed to be made. As 
soon as we were able to share viable solutions, Partner Committees were engaged and therefore the countries 
also. 

The engagement was necessarily done in sequence rather than simultaneous.  

Answer from Mr As Sy, Board Member 

There are often these questions: What do the donors think? What do they do? Who is pushing the agenda? Are 
countries aligned? 

It is important, at least at Board level, to clarify the following: in order to compose the Board, of course we need 
to take into account those different constituencies and ensure that their perspectives are reflected in the 
Board and they also bring their valuable insights. But the way we function on the Board, we do not speak as a 
donor, as a country, as a person affected by malaria or a person who has malaria, etc. Once the strategy is 
defined, we share collectively the responsibility across the Board. It is very important for Partners to be aware 
that we are not sitting around the table with donors against countries and management against the Board, but 
we pull together to discuss the strategy, to push the agenda forward or to push for results, we join forces with 
the desire to achieve a common goal. 

 

Question from Dr Peter Kwehangana Mbabazi: 

I have not heard any mention of the Working Groups and specifically the Multisectoral Working Group 
which I co-chair. How will they be supported by the Secretariat, given the staff layoffs.  

Answer from Dr Abdourahmane Diallo, the CEO: 

Support to the Working Groups will not be affected at all and will continue as normal. 

Similar elevated and integrated roles have also been created at the Secretariat and we are working to ensure 
that qualified people occupy the newly created roles either as temporary secondments or hired people. So 
there will not be any gap in our engagement with the Working Groups. 
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Question from an anonymous contributor:  

Have any commitments already been secured from Partners to pick up some of the activities that no 
longer have RBM staff? 

Answer from Dr Abdourahmane Diallo, the CEO: 

The 2022 workplan is being developed and finalised.  The related processes will be undertaken as usual, 
whereby the Partner Committees get together to propose relevant activities at Partner Committee level, which 
are then transmitted to the Secretariat and aligned to ensure there is synergy and complementarity, and that 
there is no duplication. Thereafter, the anticipated funding is applied for the year.  

If there are activities for which there is no resource     , the Board is asked to approve those as tentative with a 
condition ‘’if there is funding secured to carry out those activities, you may proceed’’ and if not, within Partner 
Committees there are groups of Partners who discuss and decide who is better suited to take on those 
activities or provide time, support and resources to take this on, before the Secretariat gets involved.  

The same process is foreseen for the activities contained in the 2022 workplan. 

 

Question from an anonymous contributor:  

In the last months several consultancy TOR were advertised for RBM work, what is the strategy going 
forward between consultancies and FTE? 

Answer from Dr Reddy, Finance Committee Chair and Board Member: 

There is no fixed strategy in advertising these consultant positions. It is more to create flexibility in location 
and conditions. It is important to bear in mind that throughout the history of the current iteration of the RBM 
Partnership, it began with several Secretariat team members being employed on an International Individual 
Contractor Agreement (IICA) basis.  

Answer from Dr Abdourahmane Diallo, the CEO: 

The TORs for consultants that have been seen as advertised are not necessarily to fill positions at the 
Secretariat. Through CRSPC, we contract many consultants to provide support to countries, such as the 
assistance we provide to prepare for the Global Fund applications, the peer reviews to negotiate grants, etc., in 
addition to having consultants on retainers that travel to various countries to provide direct support in 
carrying out activities. So most of the advertised posts are to fill these kinds of consultancy needs. Moreover, 
the RBM Partnership recently advertised for staff to be located within the Regional Economic Communities 
(RECs). 
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Question from an anonymous contributor - (not addressed during Briefing due to time over-run).  

Did the CEO escalate to the Partnership Board at an early stage any Partnership operational challenges 
requiring Partnership Board support, including any resource deficiencies? 

Answer from Dr David Reddy, Finance Committee Chair: 

In a crisis situation, there’s always a tendency to ask who is to blame. In this case, it is about 
understanding how we got here. To put it simply, this was a “Perfect Storm:” 

● First there is the complexity of earmarked vs non-earmarked / core funding — income, 
expenditure and cash positions need to be tracked and forecasted for each of these 
categories 

● This level of detail wasn't transparent in December 2020 financial presentations 
● There was also an issue of “masking” - overall magnitude of cash projected to be 

available for 2021 appeared healthy  
■ $18.1M vs. $13.75M budget 

● Looming deficit in core funds was not obvious 
● Because of this, the criticality of timing of grant renewals was not understood 
● Exacerbated by the fact that the Strategic Reserve was not there - the Partnership was 

unable to cover the deficit in core funds 
● Apart from processes and reporting, there were also human issues, with gaps in Finance 

Management resources at Secretariat and UNOPS levels 
● As I said - it was a perfect storm 

 

* * * * * 


