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This is the process through which

countries raise and spend their

own funds to provide for their

people.



RESOURCES FOR MALARIA:

a) Finances (NHIS)

b) Human resource (labor,   

experience, skills, & expertise)

c) Materials (Health facilities, 

equipment, medicines & 

supplies) 



PROCESS OF DRM:

1st Organizational Mgt & Dev’t.

2nd Communicating & 

Prospecting.

3rd Relationship Building



Organizational  mgt & dev’t…

(1) Identifying people who share the 

same interest and managing that 

relationship. 

(2) Creating & Implementing a 

strategic plan for the purpose of 

stewardship. 

(3) Reducing the knowledge Gap



Communicating & 

Prospecting…

(1) Identifying the various 

stakeholders and establishing 

areas of collaboration. Matching 

DRM strategy to the Prospect. E.g: 

motion on an agency after PMI 

report.



Relationship Building…

(1) intensifying commitments.

(2) Expanding to neighboring 

countries.

(3) Formulate mechanisms and 

targeted approach. Eg; blood 

banks & access to Blood, upgrade 

of health facilities, EMS.



UPFM…

a) formed by a resolution of Parliament and launched by 

HE president on 5th/04/2018. all political shades. A 

unique stakeholder with constitutional mandate to 

finance, legislate, oversight & represent.



Partners…
Ministry of Health, USAID, UKAID, 

Global Fund, UNICEF, PMI, WHO, 

CDC, RBM,PILGRIM AFRICA, 

AMREF, HEPS, PATH, 

UG-UK Health 

Alliance, Clinton Foundation,

All party Parliamentary Group 

on Malaria and neglected tropical

Diseases, Malaria No more, ALMA, 

SPEED, PACE, Chase Malaria, CHAI, 

PSI, CEPA, AFIDEP, Malaria

Consortium, Target Malaria, etc. 



Conversation 

in UPFM

Discussion 

with 

Committee on 

Health (MPS)

Shadow 

Minister 

of Health 

Parliamentary 

sitting- motion, 

Statement(s),  

Question to 

Minister, Prime 

minister’s time

Parliamentary 

Decision

Government 

implements



Engagements & Progress…

1) Public Health Act.

2) MAAM: Community visits, Malaria Walk, dialogue, outreaches,

3) Mobilizing for general acceptance of IRS.

4) More financing to MoH, UBTS, etc. 

Urge gov’t to Deploy boat 

ambulances, Medical 

interns; HR-Structure.

5) UPFM Strategic Plan 

engagements.

6) Malaria Score-Card 

review sessions.



CHALLENGES…

(1) Corruption & Over reliance on financial debts.

(2) Divisive Politics.

(3) General Acceptance ( one of the most 

important reform was 

abolishing user fees in GoU units which 

was followed by surge)

4) Malaria seen as a medical 

problem not an economic 

problem.

5) Incumbent Membership.



Opportunities…

a) Domestic co-financing requirements 

as a condition to receive grants. 

(GAVI and Global Fund).

b) National Health Insurance Scheme law.

c) oversight that is 

Malaria Specific to limit 

over-paying for 

commodities, 

Corruption.

d) Malaria Fund. 

Political commitment. 



Weakness…

1) Areas of impact on oversight 

of malaria.

2) Knowledge Gap

3) UPFM Secretariat is 

our engine however, it has 

few parts, no oil, no fuel, 

though its operating.



Strength…
1) Our Patron: the Deputy Speaker of Parliament of Uganda; Rt. 

Hon. Thomas Tayebwa.

2) A very Big Membership of incumbent & committed 

Parliamentarians. Membership of the Chairperson & Members of 

the Parliamentary Committee on Health.

3) Availability of a secretariat.



THANK YOU


