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o In 2021, there were 247 million cases of o Nations rely on external funding
malaria worldwide and 619,000 deaths which is not sustainable

It disproportionately affects

Heaviest in the African Region - estimated ) -
people in poor communities

95% of cases and 96% of deaths




A Perfect Storm

a Biological threats

a Climate and Health

Children, pregnant women and vulnerable
communities are most affected!
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Strategy
framework
221-2025

Strategic Objectives
Cross-cutting Strategic Enablers

Mission

To convene and coordinate
an inclusive, multisectoral
response to conftrol,
eliminate and ultimately
eradicate malaria.

Data-sharing

and use @

Optimize the quality a
nd effectiveness of country
and regional programming

Targeted advocacy
and communications

'so1

Effective
partnership

. $02

RBM

S03

Focused
Secretariat

Facilitate the deployment and
scale-up of new products. techniaues

Maximize
levels of
financing




Strategy Framework: Strategic Objectives and Strategic @

Enablers

Strategic Objectives

Strategic Objective 1 (SO1): Optimize the quality and effectiveness of
country and regional programming

Strategic Objective 2 (S02): Maximize levels of financing

Strategic Objective 3 (SO3): Facilitate the deployment and scale-up
of new products, techniques or implementation strategies

Strategic Enablers
e Strategic Enabler 1 (SE1): Data Sharing and use
e Strategic Enabler 2 (SE2): Effective Partnership
e Strategic Enabler 3 (SE3): Targeted advocacy and Communications

e Strategic Enabler 4 (SE4): Focused Secretariat

Partnership
To End Malaria

A set of strategic actions
under each of these three
Strategic Objectives guide our
implementation plan and
activities each year



Partnership reset and focus on 2024-25

A package to be presented for Board approval at
the December 4-5 includes:

1. Strategy Implementation Plan 2024-25
2. Performance Framework 2024-25

3. Detailed activity plan 2024, associated
budget and M&E framework

Your views are welcome and important to
ensure the RBM Partnership is working to meet
your priority needs....

Partnership
To End Malaria

Strategy Implementation Plan

and Performance Framework
(2024-2025)

RBM Partnership Strategy Statement

The world has committed to reduce the burden of malaria by 90% by 2030 and

ultimately to eliminate it This is an jtious goal that is
to achieve. There are many moving parts to successful malaria elimination. The
malaria parasite and the quito that its it are evolving

requiring new tools and interventions to keep us on track to achieve our collective
goal. Many different groups of people and organizations from around the world
need to work together for success.

Without a place where all those working towards the common goal can come
together to share best practice, co-ordinate efforts, and resoive challenges, the
chances of failure are great.

The RBM Partnership is that place.

Its Mission is to -foster an inclusive, multisectoral response to control, eliminate,
and ultimately eradicate malaria in a way that removes duplication of efforts and
thus optimizes available resources.

Through its roles to Convene, Co-ordinate, and Communicate, it has a proven
track record to successfully Facilitate Action.

The 2021-2025 Strategy has set three objectives to deliver on its Mission:
1. To optimize the quality and effectiveness of country and regional
programming against malaria.
2. To maximize the level of funding to fight malaria.

3. To facilitate the deployment and scale-up of new products, techniques,
and implementation strategies to counter how the disease is evolving.

Successful achievement of these three objectives will advance the fight against
malaria and greatly improve the chances of achieving the worid’s goals.




RBM Partnership

2024-2025 desired impact

A planning tool to move us beyond business as usual

SO1: Optimize quality &
effectiveness of
programmes

S02: Maximize
Financing
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S03: New Products,
techniques and
strategies

Partnership
To End Malaria

Working towards the vision: a world free from the burden of malaria

More impact from

available funds
Back on track towards GTS
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New tools and new
ways to enhance
programme impact T

and underlying detailed work planning

+ Incidence rate at GTS 2025 targets*
» Mortality rate at GTS 2025 target*
 Countries that have eliminated

malaria since 2015 - 20
* 75% reduction from 2015 baseline

» Reduce essential services funding
gap of 2026 by 75%

* Malaria investments increased to a
level of sustaining > 80% coverage
of currently available interventions.

 Increase uptake of new tools

An optimized RBM Secretariat as an enabler of the Partnership
To convene and coordinate a multisectoral response




Implementation Plan

Optimizing quality and effectiveness of country and
regional programming

Key aspects and themes:

o countries and communities must be in the lead of an effective
malaria response.

« Access to quality and timely country-led technical
assistance to support full-range of country needs

* Equity Human Rights Gender & Equality
« Open data-sharing through Global Malaria Dashboard

» Use of critical data for decision-making: sub-national tailoring,
modelling, identification of bottlenecks and gaps

« Ensure sub-regional, cross-border and cross sectoral
coordination and coherence

* Best practice documentation and dissemination

Leverage national health systems and primary health care (PHC) to
access the hardest to reach and build sustainable solutions

SO 1: optimize quality and effectiveness of country and regional programming

Strategic Actions

Action by RBM Partner or Secretariat

RBM Mechanism

Themes Key initiatives Lead Support
Support . Sup?port development.:of NSPs, region::«:l plans anc? CRSPC (in
. Malaria Programme Reviews and operational plansin .
countries to the context of country relevant sector plannin collahoration | Parmers/Wi
develop their v P & with WHO)
1.1 NSP and processes
" I ® Update TA roster to ensure countries are supported
operT iona with best possible experts, and monitor for efficient and CRSPC RBM Ops
plan quality delivery
Coordinated ® Support to campaign planning and implementation CRSPC AMP Partners
-support to ' Support to routine intervention planning and CRSPC Partners
implement implementation
i i ® support to address bottlenecks and gaps, including in
1.2 | NSP,including PP X gap g CRSPC Partners
addressing relation to emergencies, IDPs and refugees
hottlenecks . SupPort countrie.s to provide Country_speciﬁc training CRSPC Partners
and gaps an Equity Human Rights Gender & Equality (EHRGE)
® Pool available data through Global Malaria Dashboard
across a wide range of sources for timely situational RBM Data CRSPC
13 Open data analysisand allow far open data sharing
) sharing ® Coordinate, map and monitor TA for efficient and
effective delivery through the country support RBM Data CRSPC,
dashboard
e Coordinate support across Partners and to optimise
use of data (especially at sub-national evel) for SME WG
Support timely | programme focus
14 use of data for | * Modelling support to project country scenario'smost | SME WG (led
} decision effective and impactful programming choices per by WHO and
making country (recognizing competing demands) AMMnet)
. " " "
_ Use data a.nd other evidence toidentify Countries? CRSPC
implementation bottlenecks and gaps
. h -regional inati f p
'Su'p'por.tt e s.ub reglor'wa coordination of CRSPC CRSPC CRSPC
activities, including meetings
Ensure sub- - —
resional. cross ® Support the sub-regional coordination of CRSPC
bg d ’ d activities, including meetings
1.5 order,an I Support the Regional Economic Communities to CRSPC CRSPC
crossds.ect(.)ra mainstream malaria into the REC agenda including cross
coordination barder collaboration
and coherence [~ Leverage Non-health sector actors (including through
EMC) to support national programmes, adpating
messaging to fitaudience
® Support the sub-regional coordination of CRSPC
16 Documentation | activities, including meetings across countries to CRSPC, all
) of best document and disseminate best practices and lessons WGs

learned

RBM Partnership To End Malaria



Implementation Plan

Maximize levels of financing

Key aspects and themes:

Country focused plans (expand Zero Malaria Starts with Me)
End Malaria Councils
Global Fund application processes

Country-led advocacy and resource mobilization support
and training

Regional campaigns and coordination

Umbrella Global campaign — to support Global Fund and Gavi
replenishment efforts

Support domestic resource mobilization — funding proposals
to WB, regional banks, or other multilateral/bilateral funding
organizations

Support country-tailored investment case (ROIs, business
cases, gap analysis)

Strategic Actions

Themes

SO 2: Maximize levels of financing

Action by RBM Partner or Secretariat
Key initiatives

RBM Mechanism

Lead

Support

2.1

Advacacy and
communications
ta aptimise
global resaurces

1. Country facussed plans (integrated comms and
advocacy “Zero Malaria Starts with Me”™ campaigns) based
on country's needs/ requests for support

ARMPC/SCPC

MSWG and SBCC

¥ Support EMCs, esp to engage private sector,
including through developing investment cases.

CRSPC

ARMPC/SCPC

% Support Global Fund funding application process

CRSPC

ARMPC/SCPC

W Launch campaigns in S Endemic countries (after
consultation and a mapping exercise), facilitate
Strategic Communications and Advocacy
trainings for malaria champions to increase
country-led advocacy and resource mobilization

SCPC

ARMPC/CRSPC

2. Strengthen regional campaigns and ca-
ardinatian that leverage opportunities for financing and
other resources

ARMPC/SCPC

MSWG

¥ Leverage regional platforms across all three key
endemic regions, e.g., at AU, E8, ASEAN, RECs,
with knowledge transfer across the regions

CRSPC

3. Deliver an umbrella glabal campaign informed by

country and regional needs and international finance
opportunities, to leverage global and domestic finance

opportunities

ARMPC/SCPC

CRSPC

RBM Partnership To End Malaria

2.2

Suppart
mabilization and
priaritizing
domestic and
ather resaurces

4, Embed a long-term averall narrative that will
engage both decision makers and members of the public
that positions investment in malaria as a global good.
This umbrella campaign supports at all levels including
issues such as climate change, pandemic preparedness,
gender, immigration, conflict and humanitarian issues.

ARMPC/SCPC

5. Glabal campaign moments and themes delivered
which support Gavi (Vaccine Alliance) replenishment in

24/25

ARMPC/SCPC

CRSPC

6. Glabal campaign moments and themes delivered
which support Global Fund replenishment in 25

ARMPC/SCPC

CRSPC

7. Integrated advacacy and comms activity which
raises profile of the innovation pipeline and need to fund
ongoing research and development

ARMPC/SCPC

CRSPC

8. Events and ather activity which drives
engagement with all potential donars, governments,
private sector and philanthropy

ARMPC/SCPC

9, Suppart ROIs, business cases, gap analysis to make
case for malaria investments

CRSPC

¥ Use ROIs, business cases, gap analyss to
advocate with paliticians and senior technocrats
to act as malaria advocates (including emphasis
on HBHI and elimination phase countries)

10. Support countries/regions ta develop caountry
funding praopasals to the W8, regional banks,
miltlateral or bilateral development organizations etc to
fill gaps

CRSPC




Implementation Plan

Facilitate the deployment and scale-up of new products,
tools, strategies, or approaches

Key aspects and themes:

» Advocate for and facilitate faster adOption of new tOOIS, S03: Facilitate the deployment and scale-up of new products, tools, strategies, or
strategies and initiatives, including IPTp uptake, vector control, — _ gpprodches : _
chemoprevention, vaccines, etc. Strategic Actions Action by RBM ane or Secretariat RBM Mechanism

Themes Key initiatives Lead Support
3.1 | Inclusion of new | ¢ Advocate for and facilitate faster adoption of new tools, Partner Working Grou
. - i i i s ies and initiatives, including IPTp uptake, vector control, Committees
« Support communication to NMCPs about new tools Mprogrammes | chamoprevention, vacanes ete o *
design and » Support communication to NMCPs about new tools in the Working Groups Secretanat
delivery pipeline
i KI‘IOWledge ma I‘Iagement tO Sha re |ea I‘nlng » Knowledge management to share leaming around use of Working Groups Secretariat

new interventions

e Technical support and track progress on adoption e LBl Suppart ard irack progress on adoption of CRSPC | Working Groug
3.2 | Facilitate Scaling | « Establish task force to explore regional collaboration on local Secretariat / WGs and PCs
« Establish task force to explore regional collaboration on local L new manufacturing (investment case, engage RECs, CEo
interventions parliamentarians etc)
man ufactu ri ng » Support countries in gthe design, development and scale up Tech: CRSPC Working Group
of digital tools and data systems Financial:
ARMPC
. . . * Facilitate peer learning vigis betwee_n and across countries Parh_'\er Working Grou!
« design, development and scale up of digital tools and data on scale up of implementation strategies Committees

systems

» peer learning visits between and across countries on scale up
of implementation strategies

RBM Partnership To End Malaria 10



A set of four strategic enablers @ Partnership

To End Malaria

Data sharing Effective Targeted Resourced and
and use partnerships advocacy and focused RBM
communications Secretariat
» Use of timely - Improved engagement = + Keep malaria high on - Staffing a skilled and
subnational data in of all RBM mechanisms global health, dedicated Secretariat
programme design (the Board, development and team
and implementation Secretariat, Partner political agendas
Committees, and « Resource mobilization
» Subnational tailoring Working Groups)  Craft, align and for RBM activities
and measures to amplify messaging
assess its impact  Integrate coordination,  Support structures for
convening, and - Engage high level Board constituencies
* Global Malaria communication decision makers.
Dashboard for functions * Actively coordinate
stakeholders partners
alignment on  Continuous monitoring

bottlenecks and improvement



Reflections- 9Rs

Rebuild the team spirit
Refocus on the mandate
Review strategic implementation pla

Redefine our funding model

Reshape our culture
Reconnect with partners

Reorganize — fit for purpose

Relevance

Reflect

000000000

RBM Partnership To End Malaria



Thank you!
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As a Partnership we have the very real opportunity to
come together and save even more lives



BACK UP SLIDES




Board Pre-read: Structure of Implementation Plan 2024-25 @Pa"“e’s"ip

To End Malaria

Introduction

Background

Disease context

Objectives of the exercise
Consultation Process

Recap: 2021-2025 Strategic Plan
A Theory of Change

© No a s~ o=

A deeper dive into the Strategic Objectives
» Strategic Objective 1: Optimize the quality and effectiveness of country and regional programming
» Strategic Objective 2: Maximize levels of financing
» Strategic Objective 3: Scaling up new products, techniques and implementation strategies

9. Proposed actions and priorities corresponding to Strategic Enablers

e SE1: Data sharing and use Annexes:
» SE2: Effective Partnerships

» SE3: Targeted advocacy and communications l. Strategy Framework 2021-2025

Il. Theory of Change
» SE4: Rebuilding towards a robust, resourced and focused RBM Secretariat lIl. Strategic Implementation Plan
10. 2024-25 Performance Framework by Strategic Objective

11. Operational Plan and Budget
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